A great HNA adventure
2 well-educated contractors running 2 small
companies rely on HNA to keep moving forward.
By Tom Hatlen

body around. Bossing generates
animosity.
“We work together. We analyze
what’s going on and we bounce ideas
around to come up with practical solutions. If I leave a job site to go to a
meeting, I’m very confident my guys
will do exactly what needs to be done
as if I was there.
“I want to be an expert at what I
love to do. So that’s what I look for
with my crew. Otherwise you’re going
to get those calls that you don’t want
to get, ‘My whole patio’s messed
up,’ instead of, ‘You guys did a great
job. I’ve got another patio for you.’”

» A Pat McCrindle (black shirt) hands-on class.

I

couldn’t believe the time it took
to go thru that show,” exclaimed
Pat Donovan. Pat was reflecting on last year’s Hardscape North
America/GIE+EXPO tradeshow. It was
the first year the shows combined to
create a mega show.
“Because I do every aspect of landscaping – I plant, I maintain, I install
pavers, I do excavation, decorative
curbing, snow removal – it took me
a day and a half to get through the
indoor exhibits, and another half day
to get through the outside exhibits.
My time was eaten up completely by
the trade show.”
This year he’s going in a day earlier
and leaving a day later so he can also
spend time in seminars.
Joe Judge fills nearly all his time in
seminars. “There were definitely more
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educational opportunities for me and
my crew last year with the combined
show. With so many classes it allows
me to target what I want my guys to
learn and bring back to the job site.”
In a 3-man Co., all 3 go
Joe and his 2 employees traveled 12
hours to HNA last year, and they’ll go
again this year. “I look at Hardscape
North America and all the educational
opportunities they have as the key
to what we do. It’s expensive, but it’s
worth it.
“Education makes us more efficient, and bottom line, the company
makes more money. As a team where
everybody knows what they’re doing, you can get a lot more done in
a shorter period of time than if you
have one guy trying to boss every-

Patrick Donovan
Classic Landscaping, LLC
Edison, NJ
NCMA wall installer & ICPI
paver installer certified, also
Certified Nursery and Landscape Professional
Employees – Pat’s 4 sons when
not in school
Mix of landscape, hardscape,
maintenance, excavation &
snow plowing
Joseph W. Judge
JJ's Hardscape &
Landscape, Inc.
Seneca Falls, NY
ICPI paver installer and Techniseal applicator certified
Employees – 2
100% hardscape including
lighting, water features, fireplaces, decks, etc.

A GREAT HNA ADVENTURE
tradeshow hours when everyone’s at
the Expo Center for the show and
classes.
• There’s another group of hotels
10 or so minutes away downtown
where ICPI, PLANET and the
other associations make their show
headquarters. After show hours, the
major entertainment and association-type events are downtown. Preshow classes including certifications
are typically downtown as well.

» Try out tools in the 19-acre demo area.
Demos, certifications,
installations and business
Pat’s 4 sons are his employees in the
summer before returning to college
in the fall. So, he’s the only attendee
from his company. He’s looking forward to meeting up with some friends
at the show for a “4-day party” on
top of taking in the show and seminars.
“If you’ve got a small company
like mine you need to know how to
do everything. No matter how well
I can install or maintain turf, all of
those skills don’t help you in business. Whether it’s sales or marketing
or knowing how to charge for your
work, there’s probably not a whole lot
that you can’t learn at the show if you
make an effort to look for it.”
Even with 28 years in the industry,
Pat says he always learns new things.
“There’s never an end to the new
ideas. Somebody creates a new way
to do something or a new shortcut.
Somebody comes up with a new tool
you can try out there in the demo
area. You say, ‘That tool would have
made my installs so much easier if I
had it 3 years ago.’”
Joe plans to devote his time
to business courses on marketing,
managing and making money.
He’s sending his guys to installer
courses including sending one thru
NCMA SRW installer certification

and the other thru ICPI paver
installer certification.
Not too late for classes
Joe says don’t give up on classes
even with the show coming up fast.
“In the 2 shows I’ve been to I’ve never had a problem signing up, even at
the last minute. The rooms are huge.
Some hold upwards of 200 people.
Plus there’s so many different things
going on, everybody’s not trying to
get into the same class.”
What about the economy?
Joe says you can’t be afraid of the
economy. “You have to pay attention
to it. But I try to focus on what I can
do and what I can control. We’re not
where we were a few years ago, but
we’re still in business and we’re still
moving forward.”
Joe says educating himself to steer
the company in the right directions
and educating his employees to do
top-notch, efficient work are important things he can control to keep his
company moving forward.
To stay downtown, or stay
by the show?
Here’s the lay of the land:
• There’s a group of hotels by the
Kentucky Exposition Center, several
close enough to walk to the show.
It’s a good place to be during

Pat says he stayed by the Expo Center last year, but will be downtown
this year. “I’m going to stay at the
PLANET hotel so I can go to some of
the events they host. I think the networking and camaraderie is a big part
of the show. The more people you
know in this industry, the better off
you’re going to be. You make connections with people you can call to help
you out down the road. One of the
great things about this industry, we
are always willing to help each other.”
Joe’s planning to stay downtown to
spend time at ICPI events and to see
Charlie Daniels. “Absolutely. I loved
4th Street Live (the entertainment
area) last year. We had a great time
down there. It’s a nice little escape for
me and the guys. We get away from
work for a few days, have fun and
learn some things. Then come back
refreshed.”

HNA
Hardscape North America
Green Industry and Equipment
EXPO
Kentucky Exposition Center,
Louisville, KY
October 27 – 29, 2011
(Pre-show classes
October 25 & 26)
HardscapeNA.com
(888) 580-9960
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